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 HIGH-LEVEL SAFETY CONFERENCE 2010 
  

Montréal, 29 March to 1 April 2010 
 

  
SUMMARY OF DISCUSSIONS 

 
  
  

Opening of the Conference 

1. Mr. Roberto Kobeh González, the President of the Council of ICAO, as Acting 
Chairman, declared the Conference open.  

2. The President highlighted that Delegates from 110 Contracting States and Observers 
representing 28 international organizations had thus far registered for the Conference, bringing the total 
number of participants to 430.  

Introduction of the Officers of the ICAO Secretariat  

3. Ms. Nancy Graham, Director of the Air Navigation Bureau introduced the Secretary 
General, Mr. Raymond Benjamin, the other Secretariat Directors, the Regional Directors and the Officers 
of the ICAO Secretariat who would be assisting in the deliberations of the Conference.  

Election of the Chairman of the Conference 

4. On the proposal of the Chief Delegate of Australia, seconded by the Chief Delegate of 
Cameroon, Mr. Radu Mircea Birceanu was elected as Chairman of the Conference by acclamation.  

5. On the proposal of the Chief Delegate of the United Arab Emirates, seconded by the 
Chief Delegate of Brazil, Dr. Harold Olusegun Demuren was elected Vice-Chairman of the Conference 
by acclamation.  

Adoption of the agenda and approval of the working schedule 

6. The Conference adopted the agenda proposed in Appendix A to HLSC 2010-WP/1 
Revised. 

7. The working schedule set forth in Appendix B to HLSC 2010-WP/1 Revised was 
accordingly approved by the Conference. The rules for the conduct of the Conference proposed in 
Appendix C to the paper were duly noted. 
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Presentation on the Status of Global Aviation Safety by the 
Director of the Air Navigation Bureau 
 
8. At the request of the Chairman, the Director of the Air Navigation Bureau, gave a 
presentation on the status of global aviation safety on behalf of ICAO.  During the presentation (available 
on the Conference web site) the Director invited the Conference to:   
 

- provide guidance for the evolution of the continuous monitoring approach; 
- assist in the transition to a safety management environment; 
- provide advice required to enable the free exchange of safety information; and 
- consider alternatives for States having diverse safety maturity levels. 

 
THEME 1: THE FOUNDATIONS FOR GLOBAL AVIATION SAFETY 
  
Topic 1.1: The ICAO safety framework 

HLSC 2010-WPs/2, 16 and 45 
HLSC 2010-IP/22 

9. HLSC 2010-WP/2 titled “The ICAO safety framework” was presented for the 
consideration of the Conference. The subject was also addressed in two working papers (WPs/16 and 45) 
presented by: Spain, on behalf of the EU and its Member States, by the other States Members of ECAC, 
and by EUROCONTROL; and IBAC, respectively. One information paper, IP/22, presented by ACI, was 
also associated with this topic. 

10. It was noted that WP/2 presented the revised organizational processes that ICAO is 
developing for the management of safety and sustainability of international civil aviation. In the ensuing 
discussion, delegates indicated broad support for the transition of the Universal Safety Oversight Audit 
Programme towards the Continuous Monitoring Approach; continued implementation of State Safety 
Programmes and Safety Management Systems; the development of a Global Safety Information Exchange 
System; the establishment of Regional Safety Oversight Organizations; and the development of Regional 
Aviation Safety Groups. 

11. Delegates welcomed the move to data driven decision making but noted that the 
information made available to ICAO through implementation of State Safety Programmes will be critical 
and that the Global Aviation Safety Plan including its global safety initiatives will need to be reviewed 
and revised to support that need. It was also emphasized that the first priorities should be on measures that 
are of a global rather than regional concern.  

12. Linking WP/2 with WP/16 in regard to the establishment of a Global Safety Information 
Exchange System, a delegate pointed out the difficulty in analyzing raw accident/incident data at a global 
level. It was suggested that it would be more realistic if the analysis of raw data be within the purview of 
State organizations and that ICAO collect from States information resulting from analysis of such data.    

13. In the spirit of exchange of information, delegates supported the need for transparency of 
information to the travelling public; this was considered very innovative on ICAO’s part and responsive 
to a moral need for such a public system to be established.  

14. During the discussion it was noted that there is a need for integration of the Business 
Aviation Safety Strategy with the Global Aviation Safety Plan and State Safety Programmes as the 
business aviation safety initiatives are compatible with the concepts of the proposed safety framework. To 
incorporate business aviation data, delegates called for recognition of the different types of aviation and 
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that special characteristics would need to be taken into account but that business aviation in particular had 
mature systems capable of contributing to global safety analysis processes. 

15. In summarizing the discussion, the Chairman noted the overall support for the ICAO 
safety framework focussing on the top level of safety information and initial support for the establishment 
of a new Annex dedicated to safety processes, to be discussed under Topic 2.5.  

 
— END — 


